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Emidio Tartaglione                                                                            

            Anzio (Roma) - Italy 

Date of birth 03/03/1973 | Nationality Italian 
 

                                                    WORK EXPERIENCE 

 

From September 2017                         
to March 2020 

Operational Excellence Manager 
 

In Pharmaceutical Company 

Main activities and responsibilities 
I leaded the Continuous Improvement capabilities framework developing and monitoring the program 
in the plant, through value streams workshops, change management and communication plans. 
I developed and implemented the OEE plan to deliver improved efficiencies driving cost reduction, 
improved agility, E2E Lead Time and inventory reduction. 
I improved the Manufacturing work centres, Lines and Laboratory performances and areas by 
utilizing Lean & Six Sigma framework, principles, tools and methodology (5S, Standard Work, Visual 
Performance Management, TPM, SMED, Value Stream Mapping, etc.)  to implement more efficient
and effective ways doing business at the Site to achieve business objectives.  
Certification 

 Green Belt, Six Sigma Certification – November 2008 
 Black Belt, Six Sigma Training – October 2012 

From April 2020 to present Program Manager 
In Consumer Health Company 
 
Main activities and responsibilities 

▪ Program Management 
I coordinate Site cross-functional projects to assure they are delivered on-time, within the budget, 
assessing and mitigating the risks and all performance requirements are met. I develop, implement, 
maintain updated and continuously improved the Program management, in alignment with defined 
Site’s priorities and the project management governance to build project management capabilities 
and tools (by supplying templates, methodologies, sharing best practices/lessons learned, controlling 
progresses, making recommendations on projects prioritization or completion, projects 
interdependencies, risks management and escalations, etc,).  
 

▪ Sr Project Management 
Using the process-based project management methodology and ISIPM standards, I lead strategical 
projects to ensure the project meets quality, timing and cost requirements. 
It follows some examples of projects leaded: 

 Product Technical Transfer and NPI (New Product Introduction on the market) 
 Manufacturing and Packaging Lines installation in compliance with Health Authorities 

requirements 
 Manufacturing, Packaging, Laboratory Operations continuous improvement, lead time 

reduction and losses reduction 
 Inventory increasing capacity and stock improving flow 
 Risk Management and Crisis and Business Continuity Management procedures. 

Certification 
 Project Management Certification – Basic – ISIPM - July 2020 
 Project Management Certification – Advanced – ISIPM - February 2022 
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From October 2013                         
to August 2017 

Warehouse Manager and Supply Chain Improvement Lead 
 

In Pharmaceutical Company 

Main activities and responsibilities 
Warehouse and Supply Chain Project Management / Improvement Program Lead 
I had the opportunity to manage the Warehouse operations and Continuous Improvements Site’s 
program coordinating 4 work streams based on the Global Transformation and Network 
Performance program. 
Certification 

 Production and Inventory Management Certification - APICS CPIM – December 2012 
 Certified in Basics of Supply Chain Management, Detailed Scheduling and Planning, 

Master Planning of Resources, Execution and Control of operations. 
 Trained in Strategic Management of Resources 

 

From May 2008  
to September 2013 

Warehouse Manager 
 

In Pharmaceutical Company 

Main activities and responsibilities 
▪ Warehouse Management 
I leaded Warehouse management activities, resources optimization linked to Quality, Safety, 
Productivity and Compliance. The Warehouse team is composed of 20-30 people including Shift 
Spvrs, Employees and Operators. 

 

From March 2006  
to April 2008 

Purchasing Sr. Expert 
 

In Pharmaceutical Company 

Main activities and responsibilities 
▪ Procurement Management 
I managed packaging suppliers, defining metrics and measuring Suppliers performances through 
corrective and preventive action processes and FMEA analysis. 
Manage the supplier in terms of Quality Excellence and consider the materials costs in terms of Total 
cost of Ownership. Negotiation and finalization of supply contracts and technical agreement. 
Defining standard costs, best estimate and materials budget. 

 

From April 2002  
to February 2006 

Import/Export Expert 
 

In Pharmaceutical Company 

Main activities and responsibilities 
▪ Import/Export Management 
Import/Export of pharmaceutical products and drug substance for Europe, Canada, Australia etc. 
Handling customs procedures. Managing and setting tender transport requirements, and their 
performances, defining transport contracts; dealing with Technical Agreements and shipping 
protocols; shipments scheduling, defining standard transport costs, budget and best estimate. 

From January 2002  
to June 2002 

Junior Project Manager 
 

In ISTAT, Italian National Institute of Statistic 

Main activities and responsibilities 
▪ Stage of project management 
After graduating in Economics and Business in 2001, my first job was at ISTAT (Italian National 
Institute of Statistics) as a Project Manager owner of the project “Accounting recordings, stock 
options treatment and effects on labour costs”. Project presented to Eurostat and OECD in 2002. 

 

From May 1995  
to August 1996 

Accounting Officer 
 

In Plastic Manufacturing Company 

Main activities and responsibilities 
▪ Accounting Management 
My role was Accounting Officer and supporting quality certification activities in plastic products
manufacturing Company. 

                                   EDUCATION 

 

       
October 06th, 2024    Emidio Tartaglione 

 

June 2001 
 

Economics and Business degree 
 

Tor Vergata University – Rome – Italy 


